Onondaga Small Business Development Center Helps Local Entrepreneurs Launch Businesses
Have you ever been bitten by the entrepreneurial bug, dreamed of being your own boss, have
a business you’d like to buy or start — but don’t
know where to begin? Onondaga Small Business
Development Center (SBDC) is the place to go.
Onondaga SBDC is a group of seasoned business
professionals based in Central New York that
provides aspiring entrepreneurs with high-quality
business consultations and workshops with services
such as choosing the correct legal structure,
performing market research, developing a business
plan, creating a financial plan, seeking financing,
crafting a marketing plan, hiring employees, setting
prices and conducting business operations. SBDC
provides this to both start-up and existing businesses
at NO COST in Cayuga, Cortland, Madison,
Onondaga, Oswego and Seneca counties.
Mike and Cindi Fowler had a dream to start their
own preschool in Liverpool. He was a landscaper
and former pharmacist; she was an educator with
special needs teaching experience. They found
SBDC through recommendations from friends and
business acquaintances who encouraged them to
reach out for advice. They described their vision to

SBDC consultant Melissa Zomro Davis, who helped
them develop the concept, draft a business plan and
find a developer to construct a building. Current
plans call for the Fowlers to start construction with
Builder/Developer VIP Structures on True North
Children’s Center, a 15,000-square-foot,
12-classroom preschool in Liverpool during the
fourth quarter of 2018.
According to Mike, they received valuable
information from SBDC: “They supported the idea
from the beginning and encouraged us every step
of the way while directing us to the resources we
needed to make a successful plan. SBDC helped us
to create a workable business plan so we could
acquire the financial resources. Their services are
highly recommended.”
Charlie Preuss, a retired veteran, imagined a
concept to create virtual reality/video conferencing
software specifically for project management in the
construction industry. His idea was to develop a
solution where a construction project could be built
in virtual reality with people collaborating remotely
that would allow everyone to see all aspects of the
project on one screen and to anticipate and resolve
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design conflicts before they arose on the job site.
He met Mike Cartini from SBDC while he was
trying to start his business from the Tech Garden,
a small business incubator space in downtown
Syracuse. Mike provided resources to perform
market research on the viability of the business, and
also helped create a pricing model and develop a
launch plan. Today Imajion is a veteran-owned
business with four employees that has been in
operation for two years. They have raised more than
$1.5 million in private investment to fund the
growth. Charlie sees a bright future for the software.
He credits Cartini’s input and ongoing market
research, which provided access to high-quality
research data that he would never have been able
to find or afford on his own. Cartini’s help also
allowed Charlie to conserve time and financial
resources so he could concentrate on the launch of
the business.
What are you waiting for? Contact the Onondaga
Small Business Development Center at (315) 4986070 or visit their web site at www.onondagasbdc.
org.

Call (315) 498-6070
• Funding Sources
• Business Planning
• Market Research & More!
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Interested in starting your own business?
Need advice on how to grow your existing business?
www.onondagasbdc.org | sbdc@sunyocc.edu |

SERVING 6 COUNTIES
Onondaga • Oswego
Cayuga • Cortland
Madison • Seneca

See how we make a difference...

Check out our

video: https://youtu.be/3h1O7ZCqR5w

The SBDC is a program supported by the U.S. Small Business Administration and extended
to the public on a non-discriminatory basis. The SBA cannot endorse any products, opinions,
or servies of any external parties or activities.
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